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Puzzle of patient flow solved 

Royal Prince Alfred Hospital has 

radically improved the flow of 

patients through its emergency 

department, thanks to an innovative 

model of care.  

Before the new model was 

implemented, about 55 per cent of 

patients left the emergency 

department within the four hour 

national target. Today that figure is 

between 70 and 75 per cent and the 

improvement is sustainable.   

The head of RPA’s emergency 

department, Dr Timothy Green, will 

present these outstanding results 

and explain how the new model 

works at the Sydney Local Health District Innovation and Research Symposium on Friday, 

16 May.  

He will also explain how he engaged clinical staff of all disciplines in the redesign process. 

“After triage, patients are now assigned to one of three coloured teams of medical staff, 

which always include a senior decision maker,” Dr Green said.  

“Previously, a junior medical officer would see the patient, begin a work up, diagnosis and 

plan before involving a more senior staff member and only then involving the admitting team.  

“Now the goal is to have senior assessment for patients within 30 minutes and a decision is 

made right away regarding whether the patient needs admission to a ward, to the 

emergency medical unit, or to be treated and discharged.” 

Under the new model, even low acuity patients are seen and directed to a pathway quickly.  

“This also provides better supervision and education for new staff, as interns can be involved 

in the care of 10 or more patients per shift rather than just three or four,” Dr Green said.  

“We do joint assessments with a senior and junior doctor, allowing assessment and 

documentation to happen at the same time, rather than interns waiting to present the 

patient’s history to a consultant. 

“We chose the Rubik’s cube to symbolise the new model because our coloured teams are all 

ordered and unified with clearly defined roles, just like the solved puzzle.” 



 

 

 

 

Dr Green said patients benefited from seeing a senior decision maker earlier and getting the 

care they needed faster. He said a decrease in emergency department length of stay of 

about one hour per patient equated to eight fewer patients waiting in the department at any 

one time. 

Feedback from staff has been overwhelmingly positive, with many appreciating being part of 

a team with high morale. 

“These changes required a huge leap of faith and the entire emergency department team 

has risen to the challenge,” Dr Green said.  

“I want to thank each and every one of them for getting behind the new model of care and 

helping to achieve these fantastic results.”  

For more information on the Innovation and Research Symposium or to RSVP visit 

http://www.slhd.nsw.gov.au/innovationsymposium/.  
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